




















Contract Data:
Professional Service Short Contract








Professional Service



Short Contract




	A contract between
	Registered Charitable Company: Westcountry Rivers Trust
Registered Address: Rain Charm House, Kyl Kober Parc, Stoke Climsland, Cornwall, PL17 8PH
Registration Number: 06545646





	and
	 




	for
	Brand & New Website Development for Fundraising Readiness





Contract Forms

Contract Data

The Consultant’s Offer and the Client’s Acceptance

Price List

Scope


	Notes about the contract are printed in boxes like this one. They are not part of the contract.






Contract Data

The Client’s Contract Data




The Client is

	Name
	Westcountry Rivers Trust

	
	

	Address for communications
	Rain Charm House, Kyl Cober Parc, Stoke Climsland, Cornwall, PL17 8PH



	Address for electronic communications
	sarahshaw@wrt.org.uk




	The service is
	Brand & New Website Development for Fundraising Readiness



	The starting date is
	01/10/2026



	The completion date is
	01/04/2027



	The delay damages are
	£50
	per day





	The law of the contract is
	The Law of England and Wales





	The period for reply is
	One 
	weeks



	The defects date is
	Eight
	weeks after Completion



	The assessment day is the
	Last Thursday
	of each month




The United Kingdom Housing Grants, Construction and Regeneration Act (1996) does/does not apply
(delete as applicable)
The Adjudicator is
	Name
	Construction Industry Council (CIC)

	
	

	Address for communications
	Construction Industry Council (CIC)
The Building Centre
26 Store Street, London WC1E 7BT



	Address for electronic communications
	enquiries@cic.org.uk









Contract Data

The Client’s Contract Data


	The interest rate on late payment is
	0.15
	% per complete week of delay.



	Insert a rate only if a rate less than 0.5% per week of delay has been agreed.



	The Client provides this insurance
	None



	Only enter details here if the Client is to provide insurance.



The Consultant provides the following insurance cover

	INSURANCE AGAINST
	MINIMUM AMOUNT OF COVER
	PERIOD FOLLOWING COMPLETION OR EARLIER TERMINATION

	Liability of the Consultant for claims made against it arising out of the Consultant’s failure to use the skill and care normally used by professionals providing services similar to the service.
	£5,000,000
	 

	
	in respect of each claim, without limit to the number of claims
	

	Loss of or damage to property and liability for bodily injury to or death of a person (not an employee of the Consultant) arising from or in connection with the Consultant Providing the Service.
	£5,000,000
	 

	
	in respect of each event, without limit to the number of events
	

	Liability for death of or bodily injury to employees of the Consultant arising out of and in the course of their employment in connection with the contract
	£5,000,000
	 

	
	in respect of each event, without limit to the number of events
	



	The Consultant’s total liability to the Client which arises under or in connection with the contract is limited to
	
	

	
	
	

	
	
	£10,000,000



	The Adjudicator nominating body is
	
	

	
	
	Construction Industry Council (CIC)



	The tribunal is
	
	Arbitration



	If the tribunal is arbitration, the arbitration procedure is
	
	The latest version of the Institution of Civil Engineers Arbitration Procedure in force when arbitrator is appointed. 






Contract Data

The Client’s Contract Data



The conditions of contract are the NEC4 Professional Service Short Contract June 2017 (with amendments October 2020) and the following additional conditions

	Only enter details here if additional conditions are required.




	None required.
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Contract Data

The Consultant’s Contract Data



The Consultant is

	Name
	To be completed by the consultant



	Address for communications
	 



	Address for electronic communications
	 



	The fee percentage is
	 
	%




The people rates are

category of person	unit 	rate

	 
	 
	 



	 
	 
	 



	 
	 
	 



	 
	 
	 



	 
	 
	 



	If the work is to be carried out on a time change basis the Consultant includes people rates for its own people and people provided by a subcontractor



The key persons are
	
	Name (1)
	 



	
	Job
	 



	
	Responsibilities
	 



	
	Qualifications
	 



	
	Experience
	 



	
	Name (2)
	 



	
	Job
	 



	
	Responsibilities
	 



	
	Qualifications
	 



	
	Experience
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The Consultant’s Offer and Client’s Acceptance





The Consultant offers to Provide the Service in accordance with these conditions of contract for an amount to be determined in accordance with these conditions of contract.


	The offered total of the Prices is
	 




	Enter the total of the Prices from the Price List. If all work is to be carried out on a time charge basis, enter ‘Not Applicable’







Signed on behalf of the Consultant

	Name
	 



	Position
	 



	Signature
	 



	Date
	 





The Client accepts the Consultant’s Offer to Provide the Service

Signed on behalf of the Client

	Name
	 



	Position
	 



	Signature
	 



	Date
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Price List



	The contract does not provide for the Consultant to be paid on a mixture of time charge and Prices and one or the other must be selected.
If the work is to be paid on a time charge basis, only expenses should be included. No other entries should be made in the Price List.
If the Consultant is to be paid on a priced basis the entries in the first four columns are made either by the Client or the tenderer.
For each row:
· If the Consultant is to be paid an amount for the item which is not adjusted if the quantity of work in the item changes, the tenderer enters the amount in the Price column only.
· If the Consultant is to be paid an amount for the item of work and which is the rate for the work multiplied by the quantity completed, the tenderer enters the rate which is then multiplied by the expected quantity to produce the Price, which is also entered. 
Costs incurred by the Consultant other than the listed expenses are included in the Rates and Prices and the People Rates. If expenses are paid at cost, then ‘at cost’ should be entered into the Rate column.
Delete or strike through unused rows.



	ITEM NUMBER
	DESCRIPTION
	UNIT
	EXPECTED QUANTITY
	RATE
	PRICE

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	

	The total of the Prices
	 

	
	

	EXPENSES

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 





The method and rules used to compile the Price List are
	 




Scope




	The Scope should be a complete and precise statement of the Client’s requirements. If it is incomplete or imprecise, there is a risk that the Consultant will interpret it differently from the Client’s intention. Information provided by the Consultant should be listed in the Scope only if the Client is satisfied that it is required, is part of a complete statement of the Client’s requirements and is consistent with other parts of the Scope.



1 Purpose of the service

	Provide a brief summary of why the service is being commissioned and what it will be used for.



	Services:
The development of the WRT brand using Audience Intelligence Research 
The development of a new website or website rebuild

Aims:
to engage and inspire the audience to become more aware of and to care about the issues facing our rivers
to captivate and compel the audience to act by pledging, volunteering or donating 




2 Description of the service

	Give a complete and precise description of what the Consultant is required to do.



	To undertake Audience intelligence research including:
designing and delivering a research piece to gain a better understanding of the reasons and motivations for why current and potential donors choose / choose not to support WRT
to use a quantitative and qualitative approach to discuss personal values and beliefs, emotions around rivers as well as triggers and barriers to supporting WRT
Deliver full transcripts, alongside summaries and key personas.
State the proposed data retention and deletion approach for audience intelligence research data, and for any WRT or supporter data held following handover, including confirmation of deletion or return of this data at the end of any support arrangement

To develop the WRT brand including:
reviewing and developing WRT’s visual identity, including imagery to provide a consistent feel for the organizational brand
to formalise a strapline and tone of voice/standard copy for WRT that leans into the emotive space to connect with people and inspire them to act
utilising the information garnered from the 2-day workshop facilitated by WRT and the audience intelligence 

To rebuild the WRT website / develop a new WRT website.  

The new website should:
increase public awareness of the plight of the West Country rivers and how their support can help to make a difference/change
inform and inspire visitors, leading to action; personal pledge, donating, newsletter sign up, volunteering, event attendance etc.
position WRT as a credible, professional, science-led organization, in terms of its operation delivery for rivers – an expert in the field
put the supporter engagement and journey at the heart of the website navigation – the site must support the following
donating, as a one-off gift or a regular gift, via Beacon CRM forms.  This should be seamlessly embedded within the site
subscribing to news and updates
registering for events
applying to volunteer, including Citizen Science programmes
Finding job vacancies and tender/contractor opportunities
reflect a clearer, more consistent brand 
consider the design around https://fishpassapp.co.uk/ (WRT owned) and need for any brand alignment
deliver against essential current project funder and operational team needs, discovered in initial stages
provide, as a minimum, a list of current/past projects and associated scientific reports, with the aim of informing AI
deliver against commercial/consultancy service needs, discovered in initial stages – delivered via Westcountry Rivers Ltd

Website requirements -the new/rebuilt site must:
be adaptable and flexible – remain relevant over time
highlight our fundraising campaigns
engage and inspire
offer clear pathways to take action
demonstrate prominent call to action, attracting donations and other forms of giving
consider inclusivity and accessibility – all texts and fonts to be legible with a colour-blind friendly palette and inclusive imagery
consider environmental impact of functionality, plugins and hosting
facilitate a positive rating on a recognized tool such as the Website Carbon Calculator

Website functionality – initial needs:
A clear donation pathway, utilising Beacon CRM donation forms as the giving mechanism with the option to donate as a one-off or regularly), seamlessly embedded within the site. No donor card or payment details are to be captured, processed or stored on the website at any point, in line with PCI DSS requirements; payment handling must sit with Beacon CRM’s integrated payment gateway (currently Stripe), which is PCI DSS compliant.
Responsive design throughout.
can embed videos
include buttons for download (options to add links to documents and external links)
include UX that suggests related content to keep users on the site and offer them a journey
embed newsletter sign-up via Beacon CRM from
include a contact form linked to Beacon CRM
contain impact infographics
facilitate volunteer sign-up via a link (currently via Assemble)
promote our consultancy services
can embed interactive maps and storymaps via ArcGIS, for river/catchment information and project storytelling
provide event listings and the ability to sign up (possibly using external platform if needed)
provide clear pathways to both job vacancies and consultancy/contractor tender opportunities.  Job vacancies should be linked to WRT’s Breathe HR platform for job vacancies or Breathe HR hosted listings embedded on the website.
have a strong mobile responsiveness and accessibility to at least WCAG 2.1 AA
contain consistent, visible linking to WRTs Privacy Notice, Cookies Policy, charity registration and fundraising regulation information
integrate with Google Analytics for tracking and reporting and an SEO-friendly structure with easy-to- edit metadata, so performance can be monitored and improved over time
Content and metadata structured to be easily read and indexed by AI-powered search tools, in addition to standard SEO. Proposals should also set out their approach to, or compatibility with possible future AI chatbot integration on the site.

Standard Functionality – the website must:
have a mobile responsive design
contain a Cookies bar to meet legislation
have easy to use CMS
provide cross-browser support
contain SEO plugins
provide a good search function
be GDPR/PECR and Cookie compliant
provide social media integration
be connected to Google Analytics
have a fast-loading time

Platform, Hosting and Content Management – the website must:
be intuitive and suitable for an internal team to manage without ongoing developer support
have reasonable running costs

Content & migration – the supplier will
migrate and rationalize content from existing websites
restructure navigation around audience needs
fold in content from a small number of legacy WRT project sites into the main site, rather than leaving them as standalone domains
carry over WRT’s historic reports and publications in full, with a clear accessible archive
confirm WRT ownership and access to the Google Analytics 4 account (Measurement ID G-438YB0TNH5) managed via the MonsterInsights plug-in or, if it cannot be recovered, set up a new GA4 property as part of the build
Ensure content strategy and copywriting support is clearly costed as part of the proposal, alongside photography or multimedia needs.
Ensure that WRT's email service remains unaffected by any change of hosting provider, and confirm how DNS records (including those currently managed via Cloudflare) will be protected, tested and handed over to WRT, without ongoing reliance on the supplier.

Aftercare, maintenance and Handover – the supplier will:
provide a defined handover and training period
provide recommendations for ongoing technical maintenance and support
provide costed options for ongoing support beyond the handover period, clearly separated from the core build cost
provide a specific, itemised cost for staff training as part of handover, distinct from ongoing technical maintenance and support

For further detail and information, please refer to the Invitation to Tender.







Scope



3 Existing information

	List existing information which is relevant to the service. This can include documents which the Consultant is to further develop.



	This is a strategic rebuild of wrt.org.uk, designed to support a shift toward public fundraising, individual giving, corporate partnership and legacy giving, alongside WRT's continued programme, education and citizen science work. 

Whilst WRT has some elements of a strong brand (logo, colourway) we do not have a wider visual brand (images etc.) or considered tone of voice/copy. In late July a 2-day workshop is taking place to progress internal conversations around purpose, mission and leading with emotion/stories. Output from this workshop will be provided to aid brand development.

Target Audience
Primary audience: members of the public, with a likely donor profile skewing toward older (65+), Southwest based, financially comfortable audiences. This has been based on general giving trends to charities from across the UK.  A current piece of work on audience insight will help to inform this further.

Other audiences include those with a personal interest in the river (anglers, wild swimmers, kayakers), local communities, businesses, funders and partners, professional collaborators, media, and prospective employees and contractors.

Website
WRT currently owns the URL www.wrt.org.uk which we would like to keep. 

WRT currently uses WordPress, hosted by Unlimited, with DNS management and security handled via Cloudflare. WRT is open to alternative platforms and hosting providers and prefers a content management system that is intuitive for a small internal team to manage without ongoing developer support.

The current website has evolved over time and, more recently, has had little maintenance or management.

For further detail and information, please refer to the Invitation to Tender.




4 Specifications and standards

	List the specifications and standards that apply to the contract.



	Standard Functionality – the website must:
· contain a Cookies bar to meet legislation
· have easy to use CMS
· provide cross-browser support
· contain SEO plugins
· be GDPR/PECR and Cookie compliant
· be connected to Google Analytics

For further detail and information, please refer to the Invitation to Tender.





Scope




5 Constraints on how the Consultant Provides the Service


	State any constraints on sequence and timing of work and on method and conduct of work including the requirements for any work by the Client.



	Communications
All communication should be between the WRT Project Officer (client) and the nominated representative of the consultant.
Subcontracting 
Where the Consultant intends to subcontract part of the works, this should be agreed in advance with the Client. The Consultant should ensure that Health & Safety due diligence is carried out and provided to the Client in respect of the Subcontractor either in the form of the WRT Health & Safety Assessment Form or equivalent. As per Condition 21 of the Contract, if the Consultant subcontracts work, it is responsible for Providing the Service as if it had not been subcontracted. Where a Subcontractor is used, the Client reserves the right to instruct the Consultant to stop using a person to Provide the Service.  
Dispute resolution
Any disputes are to be resolved in the first instance by the Project Managers of the Client and Consultant. Where a resolution between these two designated individuals is not possible, the dispute should be escalated to the Chief Executives of the parties for resolution. Should the Chief Executives fail to reach agreement the dispute is to be referred to a neutral third party for mediation / conciliation. Only when these steps fail should the dispute be resolved in line with the Contract Data as set out on page 4 of this contract.
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Scope





6 Requirements for the programme

	State whether a programme is required and, if it is, state what form it is to be in, what information is to be shown on it, when it is to be submitted and when it is to be updated.



	As a minimum, monthly meetings to be held between the Client and the Consultant.

The finished site must be live and fully operational by April 2027, including a testing, UX and internal training period
The Consultant shall name a project manager as a Key Person for the duration of the build, responsible for maintaining the agreed timeline, and shall set out how competing workloads or resourcing changes on its side will be managed so as not to affect delivery against the timescale above





Scope




7 Information and other things provided by the Client

	Describe what information and other things the Client is to provide and by when. Information is that which is not currently available but will become available during the contract. Other things could include access to a person, place (such as office space or a site) or the Client’s information technology systems.



	ITEM
	DATE BY WHICH IT WILL BE PROVIDED

	WRT can help with distributing information/questionnaires to existing volunteer supporters and identifying current supporters for more qualitative research. 

	At supplier request

	Outputs from 2-day workshop in July addressing purpose, mission and leading with emotion/stories
	At contract award

	Existing WRT Brand Guidelines
	At Contract Award
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