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1. Project Officer  
For all enquiries and submissions concerning this Invitation to Tender, please contact: 
 

Lucia Grimm  

Farming, Water and Natural Capital Advisor 

Westcountry Rivers Trust, Rain-Charm House, Kyl Cober Parc, Stoke Climsland, Callington, 

Cornwall, PL17 8PH 
 

E: luciagrimm@wrt.org.uk  M: 01579 550701    T: 01579 372140 
 

All enquiries for further information will be answered to all parties. 

2. Introduction & Overview 
 

Client: Westcountry Rivers Trust 

Principal Designer: TBC 

Principal Contractor: TBC 

 

A. Company Background 

Westcountry Rivers Trust (WRT) is an environmental charity (Charity №. 1135007, Company №. 

06545646) established in 1994 to secure the preservation, protection, development and 

improvement of the rivers, streams, watercourses, and water impoundments in the West Country, 

and to advance the education of the public in the management of water and associated habitats. 

B. Project Background 

The Water Net Gain (WNG) project is researching new ways in which we can support farmers and 

water companies to improve water resilience, and ease associated river health pressures. We are 

developing a catchment-scale scheme where farmers are paid to store water on their land, which 

can then be used during low water availability. A further primary goal of the project is to identify 

smart monitoring and release features which can show pond water availability across a catchment. 

For the project, we are creating a demonstration site, which will demonstrate the main goals of 

Water Net Gain – water storage, water use, water quality and biodiversity, as well as monitoring.  

mailto:luciagrimm@wrt.org.uk
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3. Scope of the Service 

A) Site Location 

 

 

The site is located at West Coombeshead Farm which is part of Duchy College, approximately 

4km north of Callington, Cornwall. The site is the old dirty water store located at the 

northeastern corner of the farm.  
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You are welcome to visit the site by arrangement.  Please let the Project Officer know if you 

intend to visit the site to prepare your tender response.  A member of WRT staff will organise 

permission and may accompany you to the site.   

 

B) Site Information 

• The site is currently an old, redundant dirty water store. Some roof and surface water 

still enters it.  

• The dirty water store is approximately 24.5m long, 16m wide and 3m deep. 

• Four sediment tanks are preceding the main dirty water store. 

• The site is located partially on made ground of infilled material with a mixture of soil, 

stone and pieces of concrete. A level of water can be found at approximately 1.2m depth. 

Further information on ground conditions can be found in Appendix A: Site Investigation 

Report.  

• The rubber liner is detached from the base and floating in some places and not 

functioning well. 

• There is nutrient-rich sediment at the bottom of the store. 

• The site is surrounded by the student car park to the west, the watercourse to the north, 

and agricultural field to the east, and the farm to the south.  

 

C) Services Required 

i. Some Services & Utilities Checks have been performed for preliminary investigations and 

have been supplied by WRT as part of this ITT (see Appendix B: Underground Utilities), 

however, WRT expects the awarded contractor to perform their own searches to confirm 

design feasibility. Telecoms (underground) and a foul drainage system are likely to be site 

factors. 

ii. Detailed Designs suitable for a pond at the site, making use of the existing earthworks and 

adapting as necessary, including landscape design of the surrounding area such as pond 

buffer zone. Working with Westcountry Rivers Trust and partners, to ensure the design 

aligns with the Water Net Gain requirements. These include, but are not limited to, 

increasing water quality, improving its potential for biodiversity, as well as integration of 

smart monitoring and release (the design of the smart monitoring and release aspect will 

be led by the Westcountry Rivers Trust and partners). 

iii. Appropriate risk assessments will be required for all elements of the services.  Under CDM 

2015 this includes a Designers Risk Assessment (DRA), and Principal Contractor Risk 

Assessment including how you will manage unanticipated circumstances during delivery.  

iv. Site preparation, including removing and disposing of the existing fence, removing water 

and sediment for use on the farm, and removing and disposing of the liner. 

v. Construction of the pond and surrounding area, according to final design. 
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vi. Optioneering for the above outcomes is welcomed against your experience.  WRT have 

provided a concept, based on technical input (see Appendix C: Concept Plan), however, 

WRT are not qualified engineers, and while operating as Client under CDM regulations WRT 

expect the appointed designer to provide comment on feasibility, structural resilience, 

hydraulic performance, health and safety, and budget practicality of options based on your 

technical experience. 

vii. A draft NEC4 Engineering and Construction Short Contract representative of the final 

version has been supplied.   A final version will be provided at appointment, with 

opportunity to review before acceptance. 
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D) Timescale 

The tender process is anticipated to follow the timeline presented in the table below: 

Date Action 

  11/11/2025 Invitation To Tender released. 

  18/11/2025 All queries to be submitted. 

  25/11/2025 All queries to be addressed and returned to all 

applicants. 

  02/12/2025 ITT Deadline for quotes. 

  09/12/2025 Notification of intent to award tender  

  12/12/2025 Signed NEC4 contract awarded & delivered. 

  11/02/2026 Delivery of detailed design. 

  31/03/2026 Construction completion. 

 

E) Special site considerations 

Health and Safety 

• The farm is used as a teaching facility - Public safety measures such as fencing and 

signage will be required. 

• Site access through the student car park. The student car park will need to be fenced off 

fully or partially, to prevent student access to site of works.  

• Site on a working farm as well as teaching facility – Construction activities would need to 

be discussed and coordinated with other on-site activities. 

• There is likely an underground telecoms cable and a confirmed foul drainage pipe 

located within the site boundary. 
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Environmental 

• Ordinary watercourse north of the site (see Figure 1) – Measures such as sediment 

fencing will be required. 

 

Figure 1: Location of watercourse to the north of the site 

• Potential for contaminated land at the site. The ground is made up of soil, stone and 

occasional pieces of concrete. A land contamination test from the trial dig showed high 

Ammoniacal N, high iron and potentially high Total Petroleum Hydrocarbons (see 

Appendix D: Analytical Test Report). The proposed works should limit significant 

earthworks and make use of the existing layout where possible. During construction, 

unusual smells and visual signs of contamination will need to be considered. Excavated 

soil from this site should be kept apart from other soils, and re-used on site.   

• Groundwater ingress has been recorded (see Appendix A), which appears to originate 

from a perched layer of groundwater within the excavated fill, rather than coming up 

from the virgin ground. The design will need to consider a drainage layer below or 

surrounding the pond, to prevent the groundwater from lifting up any proposed lining. 

4. ITT Responses 

A) Respondent Guidelines 

You are required to submit a written proposal, either hard copy or electronically to the Project 

Officer by the deadline. 

i. All proposals should include the following: 
 

• Details of company experience in pond/ wetland/ SuDS design and construction 

• Costings; including breakdown of delivery items  

• An estimation of timescale and outline programme 

Site 

Watercourse 
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• Details of staff to be delivering the work including relevant experience (e.g. CV) 

• Completed draft NEC4 Contract supplied 

• Current insurance certificates for Employer Liability, Professional Indemnity and Public 

Liability. 

• Health & Safety information 
 

ii. The draft NEC4 template provided requires you to fill out: The Contractor’s insurance details, the 

Contractor’s Contract Data, the Contractor’s Offer, the Price List, and to sign the contract as a 

formal offer. 

iii. A detailed breakdown in the Price List of the NEC4 Engineering and Construction Short Contract 

allows for partial project invoices, against the specified item costs, if required. 

iv. You are expected to supply all required information, or clearly state the reason for being unable 

to do so. Any return supplied must make it clear if any part of the Contractor’s offer does not 

comply with the Contract Data or the Works Information provided. 

v. In submitting a quotation, you are stating you are suitably qualified and experienced in work of 

this nature.  If your tender is successful and the contract awarded, you are required to provide: 
 

• Risk Assessments for any site visits planned and work undertaken. 

• Details of proposed sub-contractors and their current insurances and credentials (if 

applicable) 
 

vi. Any assumptions used in preparing responses should be clearly stated. Any appropriate 

supporting documents e.g. programmes, plans, company brochures, organisation charts should 

be included with the tender submission. 

B) Tender Assessments: Evaluation and Process 

i. A set of evaluation criteria has been prepared by WRT for the evaluation of every submission. 

Within each stage an initial evaluation will consider whether or not every requirement contained 

within the ITT has been fulfilled.  The evaluation criteria will be based on price (40%) and quality 

(60%) with quality being assessed on ability to meet the requirements (25%), delivery/timescales 

(25%) and staffing arrangement (10%).   

ii. All operations must strictly comply with all relevant Health and Safety, legal requirements and 

British & European codes of Best Practice. 

iii. If you have any queries, please do not hesitate to contact the WRT project officer. 

C) Confidentiality 

i. All information supplied by WRT in this tender to date, and any further information supplied during 

the tender process, is confidential and must not be shared with any other organisations unless 

WRT agree permission in writing.  The confidentiality extends to all recipients of this information. 
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ii. This competitive invitation to tender process has been performed anonymously. Prospective 

contractor / invitee details will not be shared with other contractors by WRT. Any sensitive 

information shared with WRT as part of your response shall remain so between WRT and the 

prospective contractor. All enquiries for further information will be summarised anonymously and 

answered to all parties. 

D) Finance 

i. This project is financed under the Ofwat Innovation Fund, via South West Water. 

ii. Invoicing terms are detailed in the NEC4 contract. 

iii. When invoicing, the invoice must clearly state the awarded NEC4 contract. 

E) ITT Acceptance 

iv. To simplify exchange of information regarding this Invitation to Tender (ITT) please nominate one 

point of contact with relevant telephone number/s and email address.  

v. Please direct any questions regarding this ITT content or process to the Westcountry Rivers Trust 

Project Officer.  All questions should be submitted to the Project Officer named above. 

vi. Please make sure any questions are submitted in good time for answers to be collated and 

distributed.  A deadline may be in place for any queries to facilitate the fair tendering process for 

all respondents but should be no later than 1 week prior to submission deadline. 

vii. Where there is a valid reason, WRT reserve the right not to accept your submission, or any other 

quotations received.  WRT are not liable for any cost you may incur in the preparation of your 

quotation. 

viii. If you have any queries, please do not hesitate to contact WRT and we look forward to receiving 

your response.  
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5. Photographs for Reference 
 

 

Figure 2: View towards east. Showing bank south of the site. 

 

Figure 3: View towards north.  
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Figure 4: View towards north. Inside the fenced off dirty water store. 

 

Figure 5: View towards east.  
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Appendix A: Site Investigation Report 
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Appendix B: Underground Utilities 
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The large map records the bund leading down the the dirty water store as well as the building, but it 

does not show the dirty water store itself. The inset map in the bottom right corner of the drainage 

plan shows the foul drainage system passing the old dirty water store along its northeastern (short) 

side.  
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Appendix C: Concept Plan 

All drawings for illustration of WRT conceptualisation only and not prescriptive.  Size of elements 

are not to scale. 
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Appendix D: Analytical Test Report of soil from trial dig 
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