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“Despite all our accomplishments, 
we owe our existence to a six inch 

layer of topsoil and the fact it rains”



Asset condition Maintain your car
• Increase fuel efficiency
• Gets you from A to B
• Reduces stress

• Less emissions
• Reduced road debris
• Reduced oil leaks

• Reduced risk to others



Asset condition
Maintain your soil
• Nutrient efficiency
• Higher yields
• Reduced stress

• Maintains summer flows
• Decreases flood risk
• Captures carbon
• Reduces pollution
• Provides habitat 



How do we manage these external benefits?



Not all issues come from soils…

…..but…



….soils do drive a lot



….soils do drive a lot



Catchment Resilience Event - 22nd June 2018

1. Demand and Supply often dictates risky cropping practices

2. Conflicting and mixed government messaging

3. General awareness especially within hard to reach farmers 

4. Investment/Debt/retirement 

5. Self-compliance, assurance and regulation 

6. Resistance to change 

7. Short termism 

8. Machinery availability 

9. Forestry not properly targeted in high risk areas 

10.Integration across multiple sectors and partnerships 
PARTNERSHIP WORKING



Farmer

Landlord

Agronomist

Advisor

Land
Agent

FamilyPeers

Lender
Buyer

Vet

Insurer

Supplier

Contractor

Regulator

Working together

Assurance

RPA



REGULATION
“Polluter pays”

INCENTIVES
“Provider is paid”

WIN-WIN
“Provider saves”

New Farming Rules 
for Water

Best Practice

Savings Advice

Statutory 
Management 
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Cropping trials
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Working together



 

 

LETTER OF SUPPORT FOR DEVON AND CORNWALL SOILS ALLIANCE WEG APPLICATION 
 

Natural England  
Horizon House 

Bristol  
BS1 5AH 

 
10 May 2018 

 
Dear Laurence 
 
Thank you for sharing information on your proposal for a Water Environment 
Grant (WEG) application for the Devon and Cornwall Soils Alliance. I support 
this application as a means of addressing the severe issues with soil structure, 
erosion and run off which is widely affecting farmland in Devon and Cornwall.  
 
Sediment loss from agricultural land is a major cause of poor water quality 
causing Water Framework Directive failures in Devon and Cornwall. Evidence 
from Catchment Sensitive Farming (CSF) shows that working with farmers to 
improve soil management is an effective way of reducing this risk. Improving 
farmer’s understanding and recognition of soil damage is part of this.   
 
It is important that any new project complements and adds value to the 
existing work being carried out by CSF and other farm advice projects in 
Devon and Cornwall. Thank you for contacting the CSFOs about this 
application so that we can ensure that the project does this so that we can 
work together to address diffuse water pollution from agriculture more 
effectively.  
 
Yours sincerely 
 
Philippa Mansfield 
Senior Adviser for CSF partnerships 

 
 
 

 
 

NFU, Agriculture House, Pynes Hill, Rydon Lane, Exeter, Devon EX2 5ST 
Tel: 01392 440 700 Fax: 01392 440 701 Web: www.nfuonline.com 

        
Dr Laurence Couldrick 
Chief Executive Officer 
Westcountry Rivers Trust  
Rain-Charm House 
Kyl Cober Parc 
Stoke Climsland 
Callington 
Cornwall  
PL17 8PH 
 
 

  
Your ref:  
Our ref:  
Email: Paul.cottington@nfu.org.uk 
Direct line: 01392 440700 
Date: 3rd May 2018 

 
Dear Laurence, 
Westcountry Rivers Trust - Devon and Cornwall Soils Alliance 
 
As the key organisation representing and supporting farmers in the South West the NFU are 
pleased to confirm our support for your proposal to improve the quality of soils through 
development the capability and capacity of soils advice across Devon and Somerset. 
 
The and its members know the crucial importance soil plays in delivering food security and also 
protecting and enhancing the environment. We have been involved in numerous soil related 
projects including Soils 4 Profit and see this project as an important next step. 
 
We are keen to work with the project which will deliver improved natural capital benefits and 
will improve the status of water bodies under the Water Framework Directive. In addition we 
can see the potential for rolling this out across other areas.  We would be happy to help 
promote the project to our members and the wider agricultural community. 
 
 
Yours sincerely 

 
Paul Cottington   
Environment Adviser 

 

 

 
The Rivers Trust | Rain-Charm House | Kyl Cober Parc | Stoke Climsland | Callington | Cornwall | PL17 8PH 

 Registered Charity No: 1107144 Registered in England & Wales as a company limited by guarantee. 
 T: +44 (0)1579 372 142 | E: info@theriverstrust.org 

 
 

 

 
 
 
Dr Laurence Couldrick, CEO 
Westcountry Rivers Trust  
 
6th May 2018 
 
Dear Laurence, 
 
RE: Letter of Support for, Devon and Cornwall Soils Alliance   
 
As CEO of the trans-national umbrella body of the Rivers Trust movement in the UK and 
Ireland and Chairman of the Catchment Based Approach (CaBA), National Support Group, I 
am delighted to offer my full support for the Devon and Cornwall Soils Alliance. The Alliance 
concept builds on some excellent partnership work between the Environment Agency, 
Westcountry Rivers Trust, South West CaBA Partnerships, South West Water and local 
farmers on the importance of healthy, functioning soils.  
 
The critical need for better coordination and technical support for advisors together with 
accessible and more consistent advice for farmers on soils, has been ably demonstrated and 
highlighted by the Sustainable Soils Alliance and is a key strand of the Government’s 25 Year 
Environment Plan. The twin strands of the Devon and Cornwall Soils Alliance of ‘Building 
Capability’ and ‘Building Capacity’ meet these challenges, and would strengthen the 
economics and sustainability of farming in Devon and Cornwall.  
 
WWF, The Rivers Trust and Angling Trust recently held a Parliamentary launch of a Report 
entitled ‘Saving the Earth’, which clearly sets out the problem of damaged and eroding soils 
and the overwhelming cost: benefit in tackling the issue at source. 
http://www.theriverstrust.org/2018/04/24/saving-the-earth-a-sustainable-future-for-soils-and-
water/ 
      
          
Yours Sincerely,  
 

 
 
Arlin Rickard 
Chief Executive, The Rivers Trust  

 

Laurence Couldrick 
West Country Rivers Trust 
Rain-Charm House 
Kyl Cober Parc 
Stoke Climsland 
Callington 
Cornwall 
PL17 8PH 
 
 
Friday, 04 May 2018 
 
 
Dear Laurence, 
 
Thank you for sharing with me your plans to set up a Devon and Cornwall Soils Alliance to build 
capacity, capability and coherence in the advisory network in the South West.  As you know this 
was a key aspect of our recent joint report with WWF and The Rivers Trust entitled Saving The 
Earth, and I have no hesitation in offering our support for your excellent initiative. 
 
Please do not hesitate to contact me if we can be of any assistance and I wish you the best of 
luck with this project. 
 
Yours sincerely, 
 
 

 
 
Mark Lloyd 
Chief Executive 
 

 

 
 

 
  

Natural England 
Polwhele 
Truro 
Cornwall 
TR4 9AD 

 
3rd May 2018 

 
   
   

Dr Laurence Couldrick 
Westcountry Rivers Trust  
Rain-Charm House,  
Kyl Cober Parc,  
Stoke Climsland,  
Cornwall.  
PL17 8PY 
 
 

Re: Devon and Cornwall Soils Alliance  
Dear Laurence 
 
Natural England as the lead for the Defra Landscape Pioneer supports the WEG proposal for the Devon and 
Cornwall Soils Alliance Project.  
 
Reducing the degradation of soils in North Devon is a very positive outcome which will contribute to the 
immediate and longer term ambitions of the 25 Year Environment Plan in North Devon. Soil quality, structure 
and permeability are fundamental to good farming practice as they have a major impact on water quality and 
quantity. The Landscape Pioneer is working in close partnership with the North Devon Biosphere and 
Catchment Partnership and support the complementary investments in North Devon’s natural capital 
including tackling water quality and fish failures under the Water Framework Directive and the woodlands for 
water. 
 
 
Yours sincerely 

                                                                                                                                                                       

Dr JA Traill Thomson  
Pioneer Manager, Devon, Cornwall & Isles of Scilly Team, Natural England 
Mob 07775 704207 jo.traill-thomson@naturalengland.org.uk 

 

South West Regional Flood and Coastal Committee, 

C/o Environment Agency, Manley House,  

Kestrel Way, Exeter, Devon, EX2 7LQ 

29th April 2018. 

Dr Laurence Couldrick – Chief Executive Officer 
Westcountry Rivers Trust  
Rain-Charm House 
Kyl Cober Parc 
Stoke Climsland, 
Cornwall.   PL17 8PH 
 

Dear Laurence, 

Devon and Cornwall Soils Alliance 

Soil quality, structure and permeability are fundamental to good farming practice.  They also has a major 
impact on water runoff, which, in turn, can significantly influence the risk of downstream flooding.  For 
this reason the South West Regional Flood and Coastal Committee fully supports the development of 
the Devon and Cornwall Soils Alliance.  Eliminating degraded soils is a “win-win” for both farmers and 
those involved in preventing floods.    

Best wishes, 

Yours sincerely 

 

Philip Rees 

Chair – SWRFCC. 

c.c. Sarah Harding – Committee Secretary 

 

 

          9th May 2018 

 

Dear Sir / Madam  

WEG application support – Devon and Cornwall Soils Alliance 

I’m writing on behalf of the Devon Local Nature Partnership to provide our strong support for the 
Devon and Cornwall Soils Alliance application under the Water Environment Grant  
 
Soil is a critical Natural Capital Asset and obviously essential to a healthy environment, the health of 
our society and to a sustainable and productive agricultural sector.   Improving the capability and 
capacity of soils advice across the County is a priority for the LNP (this was identified as a priority in 
our project pipeline) and we are very keen to see more work identifying and restoring degraded soils 
so that “win-win” solutions for nature, farmers and wider society can be found. 
 
In support of the alliance the DLNP is keen to help promote the approach at future conferences and 
events and raise awareness across the County. 
 
Devon LNP adds its strong support to this project and wishes it every success in the future.  

Yours faithfully  

 

Sarah Jennings 

Devon Local Nature Partnership Manager 

 

 

 

 

Cornwall and Isles of Scilly Local Nature Partnership 
c/o Rachael Bice, 3A, Pydar House, Pydar Street, Truro, TR1 1XU 

Tel: 01872 224341 

 

 

Dear Laurence, 
 
Re: Devon and Cornwall Soils Alliance 
 
I’m writing to provide our support for the Devon and Cornwall Soils Alliance Water 
Environment Grant bid as co-chair of the Cornwall & Isles of Scilly Local Nature 
Partnership. 
  
Soil health is fundamental to our environment as it has a major impact on local 
habitats as well as water quality and quantity within downstream rivers, lakes and 
estuaries. 
 
Identifying and restoring degraded soils is a “win-win” for nature, farmers and wider 
society and is a key objective for our Local Nature Partnership.  We believe this 
project has the potential to be a great example of the Environmental Growth we would 
like to see across the region and beyond. 
 
 
Yours sincerely 

 
 
 
 
 
 

 
Matthew Thomson 
Co-Chair, Cornwall and Isles of Scilly Local Nature Partnership 
 

 
Dr Laurence Couldrick – Chief Executive Officer 
Westcountry Rivers Trust 
Rain-Charm House 
Kyl Cober Parc 
Stoke Climsland, 
Cornwall. PL17 8PH 

  

  
My ref: Soils Alliance 
Date: 3rd May 2018 
  

 

 

30TH April 2018 

 

To Whom It May Concern  

 

The Cornwall Catchment Partnership has formally endorsed the proposal for a Devon and 
Cornwall Soils Alliance Project. Cornwall Catchment Partnership understand challenges and 
opportunities posed by new legislation and in particular the need to build capacity whilst 
delivering consistency.  

Cornwall Catchment Partnership believe this proposal represents a key pillar that will help 
support the peninsula’s agricultural sector in the challenges relating to the protection and 
improvement of its most important asset, the soil. This is an important and strategically 
targeted piece of work that will enable numerous and appropriate interventions/projects to 
take place and make a difference where they are needed, on the ground. 

The Partnership does not prioritise one project over another but would like to 
acknowledge the strategic contribution this initiative could make to all soil work across the 
Devon and Cornwall peninsula. Soil its protection and improvement is a key focus area for 
Cornwall’s Catchment Partnership.  

Yours Faithfully  

 

On behalf of Cornwall Catchment Partnership  

Please address any correspondence/questions to Cornwall’s Catchment Partnership Co-ordinator 
Mark Summers on : 01872 302271 or via email  mark.summers@cornwallwildlifetrust.org.uk 

www.cornwallwildlifetrust.org.uk 

 

 

30TH April 2018 

 

To Whom It May Concern, 

 

The Tamar Catchment Partnership has formally endorsed the proposal for a Devon and 
Cornwall Soils Alliance Project. Reducing the degradation of soils in the Tamar Catchment 
especially in the upper tributaries is a major action for the Tamar Catchment Partnership 
and building the capability and capacity is of vital importance. Soil quality, structure and 
permeability are fundamental to good farming practice as they have a major impact on water 
quality and quantity.  

The Partnership does not prioritise one project over another but would like to 
acknowledge the strategic contribution this initiative could make to all soil work across the 
Devon and Cornwall peninsula.  

 

Yours Faithfully  

 

Rosie Lear 

Evidence & Engagement Officer – Westcountry Rivers Trust 

On behalf of Tamar Catchment Partnership  

The Tamar Catchment Partnership includes, among others, the following organisations: Westcountry Rivers Trust (host), 
Tamar Valley AONB, Duchy of Cornwall. Devon Wildlife Trust, Cornwall Wildlife Trust, Dartmoor National Park 
Authority, Plymouth City Council, South West Water, South West Lakes Trust, Plymouth Marine Laboratory, and 
members of the farming community. 

 

 

 

 
Dr Laurence Couldrick 
Westcountry Rivers Trust  
Rain-Charm House 
Kyl Cober Parc 
Stoke Climsland  
Cornwall 
PL17 8PY 
 
30th April 2018 
 
 
Dear Laurence 
 
Devon and Cornwall Soils Alliance: WEG application 
 
I am writing to support the Devon and Cornwall Soils Alliance Project WEG application 
on behalf of North Devon Catchment Partnership. Reducing the degradation of soils in 
North Devon is a major action for the North Devon Catchment Partnership and building 
the capability and capacity of soils advice is of vital importance. Soil quality, structure 
and permeability are fundamental to good farming practice as they have a major impact 
on water quality and quantity.  
 
This project will be complemented by other projects tackling integrated catchment 
management actions, water quality and fish failures towards Water Framework Directive 
objectives. North Devon Catchment Partnership aims to support this project both 
directly and through broader partnership working across the North Devon Biosphere. 
 
Yours sincerely,  

 
Lisa Schneidau 
Chair, North Devon Catchment Partnership 
Northern Devon Nature Improvement Area Project Manager 

 

30TH April 2018 

 

To Whom It May Concern,  

 

The South Devon Catchments Partnership has formally endorsed the proposal for a Devon 
and Cornwall Soils Alliance Project. Reducing the degradation of soils in the South Devon 
Catchments is a major action for the South Devon Catchments Partnership and building the 
capability and capacity is of vital importance. Soil quality, structure and permeability are 
fundamental to good farming practice as they have a major impact on water quality and 
quantity.  

The Partnership does not prioritise one project over another but would like to 
acknowledge the strategic contribution this initiative could make to all soil work across the 
Devon and Cornwall peninsula.  

 

Yours Faithfully, 

 Nigel Mortimer 
Nigel Mortimer 

Estuaries Officer – South Devon AONB Estuaries Partnership 

On behalf of South Devon Catchments Partnership  

 

 

 
 
 
Laurence Cauldrick 
Westcountry Rivers Trust  
Rain-Charm House 
Kyl Cober Parc 
Stoke Climsland  
Callington  
Cornwall  
PL17 8PH 
 
24 April 2018 
 
 
 
Dear Laurence 
 
RE: Support for Devon and Cornwall Soils Alliance – WEG Bid 
 
I’m writing to provide our enthusiastic support for the Devon and Cornwall Soils Alliance Water 
Environment Grant bid both as co-host of East Devon Catchment Partnership (EDCP) and also 
Devon Wildlife Trust.   
 
The East Devon Catchment Partnership is hosted jointly by Devon Wildlife Trust and the 
Westcountry Rivers Trust, supported by the Environment Agency and thirteen other key 
partners. It was established in 2014 and covers a number of catchments in eastern Devon. The 
aim of the Partnership is to bring together a wide range of stakeholders, and engage local 
communities, to secure better outcomes for the East Devon river catchments and their 
associated environments. 
 
Securing the sustainable management of soils and achieving their long term health and 
condition is a key strategic objective of the EDCP. Given the high levels of risk to soils in the 
catchment area we have spearheaded a range of projects, such as the East Devon Diffuse 
Pollution Project which focussed on maize growing activities, associated soil damage and 
erosion. Recently we have supported the project management and production of the extremely 
well received CaBA Soils Manual – “Soils and Natural Flood Management.”  
 
This WEG proposal has the real potential to build on this firm foundation and increase capacity, 
skills and knowledge in  soil management expertise for both landowners and land advisors. If we 
are to achieve ambitious WFD targets and work with natural processes we must ensure our soils 
are given full consideration alongside associated land cover and land use. We are keen to 
recommend that land use data especially relating to Section 41 habitats and species (held by 

Devon and Cornwall 
Soils Alliance - Support



Devon and Cornwall Soils 
Alliance – Further Linkages

1. Communicate the initiative outcomes to political, media and stakeholder communities

2. Identify universal themes/messages that are relevant to ongoing policy development in 
this area, in particular the importance of education about soil health 

3. Create a platform for community building, sharing best practice and peer2peer 
knowledge and experience between catchment schemes across the country 

Amplify the results of our work and make sure they reach the right audiences and turn 
the messages that emerge along the way into universal lessons for application elsewhere.



A collective of like-minded private, public and third sector organisations and 
individuals with a shared interest in improving the health of our soils across 

Devon and Cornwall by working in partnership to:

BUILD CAPABILITY
Soils advice and knowledge of farming across the region is highly variable - The DCSA 

aims to improve this by delivering training and mentoring through farm advisory projects.  

BUILD CAPACITY
There are 80+ advisors within the public, private and third sector but the need for soil 

management advice is significantly more than this.

Devon and Cornwall 
Soils Alliance - Approach



It is not a political lobbying group but rather a place to encourage join up

As an alliance we want it to work through existing projects and partnerships

However, as a WEG project it has some direct outputs:

• 40+ advisors trained – 1-day training - we provide the trainer, you provide your 
time. No previous experience necessary but you should be active on farms

• 10+ mentors – BSSS and Richard Smith mentoring 7-days cumulatively - Already 
trained in soils advice and will utilise advice in the future and train future trainees

• 2 demonstration SAC remediation areas – Axe (Corry Brook) and Camel (Allen) to 
showcase farmer and advisor led techniques to remedy compacted soils

• 7 feasibility reports – Farm visit work in catchments across Devon                             
and Cornwall to highlight the diversity of soils across region

Devon and Cornwall 
Soils Alliance - Project



Devon and Cornwall 
Soils Alliance - Basic soil
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Devon and Cornwall 
Soils Alliance - Geology
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Devon and Cornwall 
Soils Alliance – Soil series
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PUSH PULL

State of Soils

Devon and Cornwall 
Soils Alliance – Farm types



DCSA Affiliate – Anyone interested in being part of the DCSA and would like to keep up to date with 
soils work across the area. No specific commitment but keen to promote soils.

DCSA Trainees – Anyone actively working with farmers, who would like to increase their knowledge of 
soils including understanding soil and sub-soil health, identifying soil loss and basic improvements any 
farmer can make. This will also cover the New Farming Rules for Water. 

DCSA Mentors – Any advisor, actively working with farmers with significant experience and 
qualifications in soil management, who would like to increase their knowledge of different soils types 
across the region and further their ability to give in-depth soil advice as well as offer training to future 
DCSA Trainees. 

Devon and Cornwall 
Soils Alliance

FILL IN YOUR FORMS!



Devon and Cornwall 
Soils Alliance



Thanks for listening - @LaurenceWRT

#ActOnSoils


